RISK REDUCTION OVERVIEW

Web Application Overview




What is The RRP?

=  The Risk Reduction Program is a Commander's Program designed to
decrease soldiers' high-risk behaviors (i.e. Substance Abuse, Suicide,
Spouse/Child Abuse, AWOL...) thus increasing soldier and mission
readiness. It is visually presented as a target that depicts 14 high-risk
behaviors.

= High risk behavior rates are displayed on a shot group. Rates in the red
ring could indicate the problem areas.

®  From this the commander can decide which action to take to solve the
behavioral problems.

=  The program focuses on effective use of installation resources and
coordinates effort between agencies utilizing the Installation Prevention
Team to implement effective interventions.



Risk Reduction Program Histofy

The Risk Reduction Program originated as a reengineering effort at Ft
Campbell, KY in 1994 to address a series of high risk incidents. The Army
Center for Substance Abuse (ACSAP) expanded the program as a tool to
prevent, reduce, and manage high risk soldier behaviors. The Risk Reduction
Program promotes a prevention-focused approach when dealing with personal
problems and promotes focused and coordinated actions on the part of
Installation agencies and the chain of command in battalions with high risk
profiles.




RRP Brief History

. 1994 - At the direction of Gen Keene Ft. Campbell develops Risk Reduction

= Jan 1995 - The Army Center for Substance Abuse (ACSAP) expands the program.

= Jan 1996 - RRP supports 200K active duty soldiers

=  July 2002 - FORSCOM makes RRP mandatory

=  Oct 2002 - TRADOC makes RRP mandatory

= Jan 2003 - Reserves make RRP mandatory

. Feb 2003 - RRP supports 350K active duty soldiers

=  Oct 2003 - Risk Reduction Web-based system operational

=  May 2004 - Well- Being GOSC recommends Risk Reduction become a formal Army Program
=  Oct 2004 ACSAP begins staffing of ALARACT package with principals and MACOMS.
. Mar 2005 ALARACT package sent thru HQDA channels

=  Aug 2005 ACSAP begins process of securing funding for Risk

. Feb 2007 Risk funding comes thru IMCOM channels

=  Sep 2007 Risk contract for Coordinators awarded thru IMCOM

=  Coordinators hired, trained and in place Jan 2008
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Reengineering Approach: Collaboration
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What is The Installation Prevention Team?

« 6-8 member teams selected by Installation Commander
« Key personnel who may speak to and commit resources for installation-wide
prevention and risk reduction

‘ Mgr'lag;er I ‘ ACS I
‘ Chaplain I Safety

Officer

Health Command Group Alcohol & Drug
Promotion Leader Control Officer
Provost
Marshal > : DCA
{4 ‘ reventive I ‘ EAP I \-4

Medicine



Risk Reduction Data Collection & Analysis

Data collected quarterly from Installation sources:
Data Collection Provost Marshal, Alcohol & Drug, Safety, Army
Community Services, Family Advocacy, Preventive
and Analysis Medicine, Chaplain’s Office, Community Mental Health,
Staff Judge Advocate
Data consolidated by Risk Reduction POC

Data processed by Risk Reduction Software

‘ Reports produced by Risk Reduction Software

Reports analyzed by Installation Prevention Team

Recommendations developed




Command Consultation

Command Command consultation meetings held at Battalion

. Level
Consultation _ o _
Information Briefings conducted at Installation and

Brigade levels

Target areas identified and recommendations
reviewed

\ Commander approves/disapproves suggested

actions

Commander’s action plan scheduled




Intervention
Delivery
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Implement Commander’s action plan

Conduct Unit Risk Inventory (optional)

Leaders & Installation Prevention Team work
together, within unit training and deployment
schedule

Results of prevention/interventions evaluated
Adjust, Refine, Fire for Effect
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Reports — Wizard Based

Unit Ranking Results

Step 1 of 2

Year: |2UU1 'l Quarter: IJan-Mar 'l

Select desired reporting period. Mext

A Risk Reduction "Reporting Period” can

be identified by selecting a given Year and A A
Quarter. Unit Ranking Results

Back to Reports

Step 2 of 2

DCG: | 82nd AIRBORNE DIVISION j

Select desired Data Collection Group. Yiew Report |

The system utilizes Data Collection

Groups (DCGs), which are comprised of z
Brigades, Battalions, Companies, Platoons

andfor Sguads.

The drop down box above contains all
DCGs within your scope of data visibility.

For each systern risk factor, this report
displays a summary of occurrences, rate
averages, and rate ranges that transpired
within the selected reporting period for the
selected DCG and its subordinate units.

Back to Beports
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Reports — Cross Reference
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Questions

Don’t Risk Readiness !

ACSAP CONTACTS:

Gary.Cunningham@conus.army.mil
Tony.Carrington@conus.army.mil
Carson.Phillips@conus.army.mil

Kim.Nguyen@conus.army.mil
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